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aoun II 	stuuoludicinjaoolsoweluia 

11-1 	msughisnoluiaao nolutJaoarra lia:Ficunlw (RSQ) 

11-1.1 	111111q3J1101MiTTRIU1Af1411-111 (Quality Improvement Overview) q 

riniqiimuiplruirmiffitInwriavamAka.vitaumn5:4u q 

II. milauthfurvinelth 4. Millita.ItIVIUM4 LifiFitidAMiti5:31:n4ra 

/ A-')Ll.ritItatni 
 1_ !I 	i4.1 LAN --io. -0, gm newlinqj 	i___ 

0 	-9iim, iditaluniaval :10111.16111.1 PI CUMIN (Core Values & Corr•res) 
... 	 7.., 	 7 

msufinacuattlui 
study/ Learmng 	1 Atim nnnrithltingiN 

t 	— 	i ell 0142 

mintInnuAnan-rn IC) ..fru Oisona , 
.1eigilitsoi 

; 	Do 	; 	; 	Act/Improve-7  ufizu.uuthniluouval 
innclUM:11.iflnW113J 

LIMZIFIT13.11.1i6Mtiti t (112100MIntriillAnn Plan/Design    
lisauti-a, 

,,,,,,L4.44,9  %- nil mutAtflyillitlwini  
n 	 / V1719eiturnulu 
ni
miimItiim 

.7.4.,-.11,,, 
'Lamm ninurouvqiqnsu 

n9191moriNoWirim  1,11.15.r.04iii Lk-awl-1k 
A711.1A1F1W71 ►  :3 	RM/QA/PS/CQI 

t 
usrUfmt.pri4 -4 	 1 

IF1110i1111S1d/1111 P. mlyiNiuttufill 
: ta01161.0q,11,11 

81111J gl WU lel  0 	A-WIWI  A 11111,13.1111 111461,1441141JTIALI/Vil 
iimmildritiu 

11. antivaltul 
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aouti II szuuoludifinizmoisoweiula 

   

11-1.1 nitusoutmonisuicuulqiumw (RSQ.1) 

iirrniioutrwtitil.tentigiDowikifitatrivilzoiu . 

(1) 4canIzAle-mcuoultiu-12i 	 a-ikw-manok aco.,'R-nwriovi116661@iqw,finlA6az 

A-miJa@91:6EJ 191EiAnymilvatriimjam-miq-inuviminll 

(2) 4thlzki 0„1 

(3) 4thvilzkiliimileiuMfu58  LLa:19wriaght-itift-nmAiErin-al6tunnwign.nInvriAawc1;wrInJami2J. 

(4) qi.1-11:lld1W13.11;iViwYnicub113.16Hin-il*oluPuNalicw rraiATannainlvi@LCinl azn-11632y9.dl. 

(1) fiiillfhWOWITILIC'lEr/M14-11 "RT1111AEN" LLaz 	 fiqz6g,cun-1114-11-rteml@l4n1. 

(2)Thlu,n1w-muivrilmn2AN 	 tlazqwenTrI Otid7tvfilTnlu,Nunayrigo-ii@l@l4n1. 

(3) rin-1li,J,Innnlua:',IJI:;11.11115ournIu'ivnlw2'l2,,I6dni 	 AT12,J1Ja@OAEril@glhEJ 

66ezfrilvTartringr1n@CrIlvi@6171@1 11.111Mria@tril@liTlIT111,1,N1.1 

   

58 	 rilllin-anummazl@nla rrnliancvnivaznynnhumh 

74opillalwaun-mTaitn rriloi-mo11111,Laziih-m-Ta mlatTuotfuvlinitrImi14-ii,.nu rmtflulzuvu114-111,fiduotfunnwTanrilturrivg 
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aouli II swuoludiciryaeofsoweiula 

(4) cjiAli-ilqt-uct-r-riAlciiii_11:11desiallazonn:,'nfitial4n1LfiniJIznuLLani'mva@wiTumiumliimil 

qtucrrnAl. iinnItinvuoRyailunnaLl (accountability & responsibility) 1,11mIlAiniunqtuncri66az 

nnwiniun N n an 19h 07.11,11nu. 

(1) firrIM@wilLhazn-ilunt-lyniliAesia 17iltnEiluvithNnu111, Inidnivithulnu Idira 

Lonnijn1Privinilfiliejibulnnl. 

(2) lea-Inlqa@riuliuln-ILLw.','QLLaqih2ififjqn.4-1-14,1 191EA1:,PriTnIumn3iitirinaknerniimi@ 

R -11.11i@9111'f.J°11@lqi:h2J (fiala-rtalnk.7z4-1). 

v (3) @lAtild13J6(iiifivoigro 	n qn.ailfiannvanu itlihifiTAikfitmiLLazgaifildiiininumanE, fiuniau 

/ 	-1/111T-113141, faan161-luNACImLaninun'ul (filmalunqn.arm). 

(4) algn1421,iiifilARim4 -itil-luvi3013.04 -ninTr6TicolvInwt:lifiv,LannIAll'Alii@ltrITIATRArl fiTillai411/1-11 

'ciovin2Ariunnwini9 lqt-1arINLLazm-miJa@9IriElukruvinil 	fianhvillAnn 

fiaiivranumulicankrmlnl4n1 (17134t-1neilli,6am3 -A). 

11.2mvlublyizi-runaLwruinl5q5tinivi OuLaSInn:-A,rimkol'AII-rdnitAmou 60 T1 _ 	 67 



aouli II stuuoludirinjaavisuweiula 

1. T1111J1Z dilattl 601 

(1) 571F111161161/1RCIRM111JIZ61:11.1NAllith,61JUk111 @Eini6viv-rzno7iaA"vvni@nimAinnri 

6631.41-1.11 

(2) iinnliJInriwal9m1,1J32.11J1,ibtlei1JR`Ila91f111/1@1 q111-dti / PUN alnu 

1,11h!11-11..1 kariEultmAin-Avi3al:AumnavraJ 

AT13.16143.1-1=1. 

(3) iinn161,6EIB'n-milzagamlfiva-invia-m lcI i nnItlarulgsuMmi n-1101_11-1Ein0 

filllikW1-12,J1@EY11111AMIn 

nnIthwuaLfiaiiMli@IIAnnt4 n-llyiumuvikfiqnlu n-i1M29)-)24PriTI. 
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SPA Part II (Developing) 

PonwthmignsplifiniIiiira 

1H 1J tiiong-rullniumnaltatafiniwunivi 

iniutaurntgliulkaalailivalainlu 60 11 

ffill1M11104frd111110.011411011J10 (0.141111).11111/10 



SPA II-1 ninfivrmyruitjtm 	 tiag,-vunin 

SPA II - 1.1 nim-a u 	 (RSQ.1) 

ihmileanvillunirriithtenuatavwautTulutinuviu. 

fl . 

(1) rIll'ilzirtiverivrtmuinno 011.11::ag Alillif1TIU41411,1 11,NtfrillJfilq1V6.11,116401qtlbillYILLFIZfrilll 

qui-0 

NrilIaififra7VnviturnI  

• riii1-17:iiuqlivatiikoilAifit u-ri@li-alifiltri-muqrvilarurnufivra-mauululuiAuqutniman-yriai 

lia0911111 €11.1M71,11116TIVIATIJULIMITINYlit 0,3 51,N. 

O UTEJ1.110 (policy) tiktliimillYillikolagn7tiluirillatrrnAntar.filianiqoffitiell11J7zalfan 

O (goals) ilairafrywilroknahlni-iz 4,1r4aiiiiii attfitioNN4iIiiim4Tunivq 

LinfnianJauhriu) 

o 61iiiifiri3JAiiftv (priorities) 14@1°113J3.1 (HOShin) 60VILINclia,winwiNnililvoniuLL6nr, 

illfiluiinalfaifiylr,thinaLLatanlurn.50:91-11 	wan:: au 

o frilllf119111ij (expectation) fIllil,t3VD1 (targets) .limhzlillIttiNklillitY11314-liki, 

f1-113,1f1W11-3.16@lAinn7lut eqfialrillloi-rwminviLLany-alania@riu 

ihrAuilt-nwouiltiniulhniluvrttioaiouan.1  

• alalqiut-ra-iath'ifiquatfi-nufriqw7.11whatialNltivo 

(2) r;:f1111:41-11v 	 difrranJa 

Fr@n774.111fra7q)--ivaumI  

• Ciii-nnitiviluarriaaiwilifiniui-auriv31,f171:141713J1guniai@niAziFlwnullitlaaflriumio 

vra-miauflmnivilun-17T,Loegluilki4, iLater-mvman917n1Triii1w4m.hr,riuTuniviLian-rnaJ 

1.1.oawiti Iqununzuhmll 

o nlICioutvinLvInlIn4,1,0111J1zalfinl@fi-iantinIfluriv, 

o 

aniiiwkno Lia tiii7o.wpu-nritwvi umn 	 3 



o allviarplufififraukaltnql 

o 

o 

o 114.1-rdIr.filt-i-lq111-mitairrruivil-atiVanyattaunrlit vAiiiiin-M-r n2f-A-11D141Ahltrii4 Li 

1.111;  

• allikliMinlilLillo4nihr,rivtlwrivIunfniudtmiti 

(3) 	 uniimnamiltitiwnanNuluulunwkiwlnu-nyainwriutlaavuiti. 

• 	el'Ilivilni-autnulyllun-mraiiallfurnIvIkrinflatn-TALLNZflillitIPONTEJ1,949_11Zailri.1111.4 Lin 

o rmliniAnnmainInla 

o rmlitavniNunfraianhoLvA@ 

o 11.1.4 q1.1 g11411,1,MITTO 

o 

o 

o 

• eIii-nurnwurnyvnluniliimnwiliiiinlwewlqnurrminfyrianiquiriu 

Inf11114 

1hr, 	alAIALLIJUillnill4g1141,@,11q1Unli  

• 911 good practice illihIr1.11111.1e.1@i-iluniIaii-,uun-n-p\iwun 

(4) 41117ziii.TA',na58 liiii9rik11L55I1rnun158'o61611r;r51JF1a.n11 rriIvTaulatilai@ld@l LIAZMI151114,:t. 

• 	tinor_uli -i NfinTrilfm aJoi-ilariuzlin73J1.1 01 T11111hil'ilq113J core values 1,16C4 4 	 N customer focus, 

continuous improvement Lin learning illiii-whlivrannonym, I-tin (1) 

• epna'fil`kii-AA'au 	uniiwarwriFern-anmemnIfiarriawikiun7an,tawihniI 

tAwilt-rmiaullatumhzahontialIqua71J  

• altInl7a1-1A,ILL-A6'@ki LL1q.111,i4alilliqr5.014EI11111-1I3Pa ruqiimN-nt, rriTolkno Ejlai @SIN 

LinTYISLIEJI4f 1-nrytilin11;iqlqiuyiniinllasnoqfininl 

an11TurivauillnillnlfUI1INIITINU11.11P 	 4 



T. m111503JIN66ar,thita1Y4,,rnt 

(1) r1111W11111tqlf11-11JVi111011a161-11-1"f171111:401"1,1,aZ “qturnri" fivi.-IirtuniTerhr-rwilue.winl. 

• c,:fcrimaulifiltairtAilttitnialrulnufrilaryannamiili "frraniItm" 	.fsiturnyr111,4-11,i1U LUIZ 

Liu 

o "fl  t1411-11^,1" 	 a-ari7nqatigualfilluialnil-tiNL- 

fi-naffrwivii-nalTAT Aal,n1-11.'allii1JVD-11UJlErr'1111-11,111q1 

• 4'vili,labd1-11A1 	 IJU6It11,1119N iliJa10,G16111 Accessibility, Acceptability, 

Appropriateness, Competency, Continuity, Coverage, Effectiveness, Efficiency, 

Equity, Humanized/Holistic, Responsive / Respect, Safety, Timeliness a111'17t1 

g11,1J1111,144117)1S17-1141A-110flial'Uq1111-1 	 n-nrilviumhzikaqt-an-n4 

o "6r11111:41.1.9" ;la TaniafiranieRztilufiw-AtiqlTimild (The probability that an incident will 

occur) 

o cgiinimt (incident) 'tia w1ln171-Imiaan-mn-5utfia-19ria11i611wv15arioli6f616i.oniuk 

1/61611/ 6115uL5t116 nlIanith triaitgErviiu 

o tvilfrinicithiAlihr,a14 (adverse event) `a qtr6n1Intfirialitrici6-vaTinior;'h.liu 

o 614,9111€.1 (harm) ?la T1-11illitlIlarilnia11-11.1111111,11ali-ornaifnJnni Liaztvliarathil 

W11111-1 6-141i,11-Itif11811f191,Jfililt1 	 fiyanIn4 	fiu Y1I4J-114 -nfini1 itar.n17tRu4I91 

ttota-mztih-t,6iomur-oif-nti-iamu ilfaJ 

o sentinel event as 

elthu 	 lify-rmAliN11 

O fri-mirmvit., (error) 61a ni5n5rY11 (111.A'Aelq1) 	 (1144.3c41 viin4-nnIzr11) 

gianp:',NaivuilllaikthtawiviiaTomall@ztrifiwaiiNglajaniltalfi (AHRQ) a1Mstifht114, 

`1111441a11,11alniTY1111,k1141)110ninhitc41411.111h'irii laWIIJI,LN144)111,"%i0 

1.11:,-qn4tiNun-initaithit-jriciiN (WHO) 

O near miss eta rnInIni-miloar.tiunil•nIrrn4.30-rOlealvtitU6imr 	Lioilthrm 

mion-anlitItypriltaiN (IOM) 

O -'191J1LE1-11Jf1713J1JaaqlfiEJ (safety culture) '4@f)t raii114f1,1,111.1a10141A.144-11411-1111JaUlitlii:111 

(1) alli'144.3s1.7artrigurAn71.3en 	 all@niFitilmuilfroAl (2) 

1.,Itlairila-ansnslunufr-nuflflV411,1ia near miss 

fft1117.1414-9111416Ltir51JINTIITITINIMI ului 	 5 



vni9ini--a-i-m5remIrw (3) alfniui-DAinfivi,@ti-l-milinimAaalt-iut-tini4m,Lvallaiw 	I 
(4) f17-1111,h139J 	 of-rnanJa NITTEJ (AHRQ) 

• r.:1111aJauiiihmwrittitni@mh:,1,1.hovriani-119 	 LiNzfra-laNiuml1urnlei-muvi 

fir 	LIT alfilgififg14 f1111.1119114'911AITU 

iht01144%411111M.113.6LLIJUIJI:-.6Z1-1911.61,01IGIEJ ffnl  

• 91Jur 

(2) IliII,MISRMUIVillfillaJLIEJJ fallAhl@flaiu LLR:1111.1111,1 Li116411411.1441110,1umunaqvifi 

fiV11711441-11A-11911.41115  

• Plall,LOZi111.111411LfiErniNi-AlfTUYIUY111011,LNI4raNyifinlutirniU-alifiLiitrrii'alriumnliw- wriaJ 

1401 frnan_laalu u,az,fltunlvg La-diaLiMivianutinu,warroniwi-wilusrmioRuvilalai 

• r;litit,LartlaA-nolt,itrairoli-aurimitni-rwyrarri-raomZeILLazninmvilli 6'U-11)11110T @I 11N14 Lyn 

kiclun-iw@untoorianviarrzgai 

1.1.noivolfrnmv1,14Liumhtiii.tavai@lIvlua51J  

• 	altILLNunatmiLianThInnO1J0.1114414:1,10--Juilolu-riTurivrnnAw- w -  imi,401 fra-anhmiu tar:: 

• 	 n-ini779,1,Thmanu LianlIo@untoALTIAt, 

(3) iiniTiertormuAnJIzailittllitrn-uniluiw-iIfniaikl mIthtrimourroi frran1RulritnalV1u LLt 

niToivancltuniviodlainLiiu lurritwaulalni711.911t-114 	LLan.JI:irywa. 

T H-2 1 T. (1) 

(4) filfillaiiff,a-An-rorni.11JI:irir4aLLN:Lmanzaapiumin7olaihta-nuiniiutAaffirtialiuni7iikui 

flturnvi. iinilrilmuwniaJiiirmismi (accountability & responsibility) 1,14rmi4aiult-arrivma:nlIvTvann 

44 s1fl15V111ti611J116. 

ri9f1II3.1{4111V11Lciun-ri  

• 	eill-utan u il-milifiu-ni@li-aJt-iwnirnum iiLivian:5a3,112ilf11-3ffill@gflILis42111S14-9111.61r11181 

adilvratifi-mhtnatiihu 

o 	 (ti)Lihalflg vi-nI,D14i18.1111111filJ 

ilotfralilirmil 1.1 L'Iurrmknor4anmilifiun171n 

lai-livai'Lfilaaii@vilaangn-nklm) 

ffn-aiwkno llni1JINU.MYVI111^1 mina 	 6 



o il,,iuriwispuninTortomcw-miiIN 113J;I:ITZIJI.Jn-n-T iLarzrliuiq)uilamvia-rin 

Iviivq Liu Clinical Lead Team/Patient Care Team 

O vii-buymuatnlaArdivilmTrifiTilits-n4,1111.'aluliu (;imnan.11:63Jue4a 	latiq111-17 

friallAd4@aulu-niurravTulnqntnivgLia:frnmiaaqlriu 

• alliLLar.114J,Y1Ufli iilu-rirui-nnilmurrrami@rilvaomXififi-nUilJr1WISMAUT111141.1141q=1/4 

(quality improvement) llfiZvikrw1Nam14-16L6141114, (performance improvement) °H,11€11-.10 1,1110:!91-J 

ta4:filivilIiatieirinTir7:-AqiunTrTgann) 

• r):11.111ar.fiw-n4,flillu-riiali-JaJt-Turtrrnuihrivitrwilun-werivraiii-lialfiniznIumlqiNi .7)3.4.1 

umr,-naLINutlim.11,1 

LlInflufifi-n-qtataut,annht LiluntLazifluanl  

• NanisILt-mr.irtrii3v-idowvalit-maillaairtAamITTamI-tua-nIN 

• N 	 '11 alf1M11111.11-11141-1 

• 

at-rulitvZowiLiaziulalmn-willvquiula 	 7 



(1) 'iiniADMILLazrmiii-Trolifilir-in vtu-noluni-myra 5arivq, Izvt1111114,1 

• (iiqm-nlutnliNvriatilAritn-mirurrnaLatlifillrgarna-iraw-ai-lu-ariunlI4aff-rniatmlitriMpi 

o niu1i4vraiu-n4, 

o 7r.wi1l1'i16-aun1t 

o Irvrilsn,11.1hillyntriupIuivnI 

o (0-1W7@1.1f19, 8,11,14)114 1-3.2) 

• 

• 	mliiiiniwnililoa-nuozn-nurilIngi -rrlomli4 

(2) 1,1fwlnIi-nilerilaiiiirnItattluar;iihuilillt-ttnivqz.3 Iflum:vilin1,14,fi-JuiiiratautalIniivoiafrriu 

tlaaquititalVu (fiillunwiJnii1J1r,1-1). 

• vTiwX-ivai-atinuivAN:.vili'au 	 1,11145zuzadll 

o fi@nnlitlIzATTuri-)11.1 	 rm-nlumatILiaqtlui-laTriu 

aThaettriepiu 

iii@LauaLluttlanzniwiolninJmuuritilai,i-aa.inu 

O 

• iCivoTrrvili-auYnAaanuannnuliumioNrnurwer-inufikiaiilliifiqfil-wi-niii@lunilthrm, 

IiJlbY12J 11516 1111iialjaITM171VALll.hUi-)1Jf11,60fhalillal@ msrilmuminiaiNiiuilm7111-ziih4 

tiA9 

• 

1.1Infr1A1'a5G1@11116L6in_ahnil1bme,,1ualil  

• Tininlhiriifiiihunnad-wfigtvorn74.noiliniTylialuiDwhlwnwdriFithLli 

fftraliwi9annuaziinalunmAituyiu-nria 	 8 



(3) ufinIkLaiailviiii1aniount-Itunivicivwlrimw-iu ItnlIAT-JaiihriuLuLLa:flantliiiiniauvano, 'fian-nuiu 

vai-nmuLLarriamiaualu.nu 	 ilarrilqi- ufATinunihutu 9 oluvieurifIturnro. 

fivrmaJclif17*ILilunil  

• qi"flnillfun-nAmiafun-L69,-Luirmi 

o IlaYkruiflturnyril-ami-AuLea (Liu T-19:3J QC/CQI) 

1Jaa1142.9 

o illntioullnkraMlimVuLil@iiiantrwIntn-rmnuth:L6146-wirsamilusnu 

service profile) 

o 113A-9arwif),run-vt4i-o4.14149nurnwriLOola.wirilvciarnliruliuilani-ilni1JOhl 41 

• 

o wriLa--)InIn1umli-ciliiafarkluiarwilviligala 7twil,14-114-ruL4alkuilmwikrui 

LLaz. -11641441ay: 

o rtilLaernhr,L6u4Ifiquigi-ailunilvTuw-lt-urrivi 

o f1713J31416ici 	 tY1131,11 iurrml-mullo.rnarkrulf:priivg Ii3J9ii-nnuLiat 

1_11101flIftfl RTZIJ avt41,iifiqinllarv4annlatnlvi 

o NaivlitunilyTuuifTatn-riv 	 ilmILLKILIJuuLitru,fLila 

1113Jr-rnnuNanii.111 

sr11 	,1 	 aril% rww,intniyi (Liu rmILfilltil@nlavZqartounrm 

rmaimmll'h rmaiiiigli,u9iN 9 rnqInmnillifia 

un-Ii6Aurnyeariu1mi n17it167fLLan61JiltruL5mq f1111.17ZSJ146fill.101NP.1114) 

01J1141,11JULIItli114,911ALNIqIURILI  
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