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oifirivciviumiufaiditiAllIJAnTAALF114/101011,1 oanLIAJUIZUSU111.1 	 LAO 
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a. frau SiEnentirri LowDolol Aral')  

(1) @l1alt1'lvirtalnufit,iltim134011VrintAmmialG1u 	 166W4'@1.1 LatuAu 

(2) al4n1@@ruLuulzuulnu" 191Fiya 

49  firrnaitaraufiwynoloifini (core competencies) A@A'12.1W1IrlItifiriAT11.1d-lkatalnavg .111111-AiLrwra-nUafitive„1:gti 

vil@Ci'dtaltrimqzLNEIALLim 
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52 i@rhiniRVI@PItianigLiginAi;IRTni kiljUkd 	ATI1J09111*11,Lanranamot,i'AunllommuNnila_l'AluuudJal @l4nIalq 

qn9inlfiqllaniinti-madwileylamu 

 

56 Livin-ruI19/16-vulau,ar,Vin-r5q6unii all1W 	U ITIAJLTiu5AQalaT-111 i01.1tTiM11_60 



clod, I niwsounonisuriisoorins 

(3) @l4n1@@n661J1153 a:Aill1141,41Vinl5.1diviiiinztyaun-1114-11-ruLfi@viaiwunliinnvil,1 	AT11.1 

R-1214W-Atoi-NA'u 	 vianyur nen-in-11 1.1-1215-ult-r73'11 

origulannisi' Fmktml@l4n11@n-lofiqzvi@ltlibLIAJU Nah6qw-ricoifiriciu 1@unan NAvomAl 

1_11111/Bct-rm LLanilzhiBea. 
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electronic medical record, telemedicine 
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I - 6 fM6M-ManirridtM 

901191•4512,M97,,, 

SPA 1-6.1 niIeontannranniu 

alfinwilmmyuSiLiJum-rianiin-rintlifustwimani, o@numnr.uthrnt toznIzinurr-116'iik 

Liru@kuau f.latfi-iliaqihn rguNal-1111-69, 

wrim,40-391-11-01V114125@ffirl 

(1) ut-inIermiahrruilLtufrranAtniringiLownamt timilfrriaiiinTufriuriusTR is:Nu-Nan unzumalbiii 

• (LIN CLT olfinliairET)ri-wrranillwriannnuTalfralkiAtinrinj 

clif1W110101611I (organization's areas of greatest expertise) 1"111114frillJa-11111flfililf1113Jkli4114 

4111-11,iiiiwmilliariutiOu 	fi IiiltIt-naJA-niv ii 0.3 alfirilwani\fu N r 

alfinIllql@JINUltr13,19A11111114911Erdr14), 

• 

0 Mercy Health System (MBNQA winner 2007) 

1) partnering with physicians to create and maintain an effective integrated healthcare 

delivery system 

2) engaging employees and physicians using the Servant Leadership Philosophy and the 

COE model, which provide a balanced approach to patient focused care 

o 

• 

f1111111aTIMINII019114,101 

• TV111Liae,-,1,11-matimilloA-ni 

• Trafitahhuilfigoi:Ifivunniwii-11,1111.1ansu 
91 	II 

• mILTJutrutifnuatC6filuii-rttyrilm9LtazilvrX-a`h 

• q,ILLa:ciaJiluitnialvnyrrna4trilwaALL-fiaun altin7 

strn a-Lifil,f114115151A vi 	 1 
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• fiiiiiIzirupLazihciiiitniull-wrauLiii11111qJALFilA411,11W141.63J-4W11-111N14141JITY1Solayiourili 

Linzlilitu-Sigl 3P 	PDSA Vila process management L1A61'i'13J1,1,n 

iimnatillviaLdu 

ih:AwfitynqauluiLuuliszolumtiailqivalt1  

• tyriaJosuing.CALimmaaffinl 

• LatirnIrrairouifrnaJArrintensiw 

(2) altinlaanuann:mbnutoniai Liotait-wwwn7uliiiintuthrnt Imilirirannwinrrirnon 

adilimarmaL 

• LiarS1 	trnTa ,51-aFiuil 14-1 	ti-1,3 n-1111.-mv,mnillnuivi Lai krn 1T7n ui a 

O Sharp HealthCare (MBNQA winner 2007) TITAlon-tullY1W1101 enterpriseliiht 

Emergency Care, Home Care, Hospice Care, Inpatient Care, Long-term-care, Mental 

Health Care, Outpatient Care, Primary / Specialty, Rehabilitation, Urgent Care 

• 

o 11.41,m1.411 11UJ-In-m.4@n LLannulo@t.,i-Janyvi-Juil@u ri 

v1ii-m3inniultan nil-A-  J` software, nill,v11,@nntalluvriguTarnwrnaullornufiTal 

imiialatilifi4fintanntlun-ni(uin-ilep-atntan, rmila@fiirilansuluniniw 

O n-II@@ninrinz1J5Jmur111.1 value creation process LT@IJILI,MIt'll')14171111.1NP:f1hEl 

nst1J-n6ninfil,111 

O 

O 

• svv. 

erimomaiiNifiilmhzalkiJuLtviazItul_11111f1vm-wiri'vltnnItiazalr.u-runllollaall'aJavtlitriql 

NNitiNgliqiNrm sf51J167G1nss3J1V1f11J5diI1JJ il. civ-17run61ym5laoriun-lou@nci61)ult1191" errkluql 

6d1t6G11.66aJI61  

• Inu.nuiqUIWIlaJ m. MI:-.41 ii^10111^h1h: ff161101101K.Ta.11.1-3111. 

ilivr vanf66snrsifeaJ61atmwillv1Uuun 	 78 



• 1.minlutfiali7z.-innimN Ivy .1,6kia 

• f2naJ5lai8Jari9JnluvorAkailun-nItl1141 i,1,0A11111101Li.IULLNIIA1114-1 

T. n-n-a@fludJunInnurnIANTA 

(1) ufirtwilmuflnInnurnTrii11144-ifiq 	 nlzu-aurnIvv4-ra 

11-Ail -i-avtittricVlu 	 Linfral3JA-nirvual61n5. (11-llaltan7:ulun-niiliu 

11R1f1t1.1) 

(2) 0.9f1nlilYI19T0111V1141 (t), f11611141-uxilfrifrwi)) ila-wirippinInnuniyff-au Ifluliiialev-InqtlIzn au 

911-611,4 	 rplun unqii-mniaina-riumn. 	 frnaNngivii)fi 

6-14) 

(3) D461-nleanin.mu.ataillalIku,-NinInkviiimIrdrauniTenymolaqiougualiati-rvalm fl213lf11911f17l 

d1fitrI1,991u iglutimIAlfrnanJamilnalpu 1'iinsiwr11JIrmi7 armIrwenniyi ircaulafilvai 9 

fralaitvalalfin7 	 ra6-9,Nfr myrilgulaunal r4.49-inm thr:irirrivq LLAr 

thek6Na. 

• ki:*-1ItillivrenfralaJoillwii9n1-uAal Process Management 41,91.11.:-,noukau 

o ri-mtIVIIL1J114111IY11,1114c11614 (key work process) alanniniitiiiilv. 3 n9:11 (1111 

nd-newnInnuriiIlianms-narnii ihfiltijunTanuniIturnyilvinjaialoacinl 

umndouah..1,nnial@l1liN15no1ulziiirvra1tkriv,) 

• nIZ1.1114n1Ii-r1J5n1Ipmri (healthcare process) 

• 11111.1TIV11111115,1T4141@rmtill,aNfrl5 (business process) ii4IrifIT13J6'lfirgqi@ 

rilliNnurvvraxbriunitraan 	 n1IviLluazn-14791-e1q1 

icat 

(support process) vilsieflououalfamiialnllinulvoNfiril 

niu 	 LTISTrAilE.114 

iiunDvianu 	 fraluiinTufriiirtu ryni4miIvi-miaiVyr- a 

o Trillnol'orraim (fInL6-r1.4a6nifi1w11t1)) 4-ItitTTolnItu2um7 

o Trila@rawinvozalilallfiu-AnIninInnurr-n•hviiiinTaraunll (Design) 

O aiI%innInnuniAa@nuan.J1,-ntlquii (Action) 

ffn-igurlisnouniinaltlzuniv4Iwriumin 	 79 



o rmiiVLY1-5-quAafrulan-rninwrm Lmr.LilaahtalufiliaAnLivpaln7L-Anuunil(Learning) 

o (Improvement) 

• rIll-m-ArilLaikaiiirriflina„rwilinui4a1 Process Management '044@ PDSA IA@ 3P 1111117 

Iihirat4110unwilD1,14 
A A 

o mzulut-111911vntrriTunufirmini-qiimwim.ifiri7 Ti`i@i-919,1JIZMfiLi.marmfiN 

@afinl 

o iruLtAau PDSA1,14,-mnraunnlAifingilltOellu service 

profile TOTIMOUY114 (ainlanmlnuninitulnu 	 fraulurimiun-LI 

FIV19113,1n-misqvnlvantmlInhu.nv, LLariniclunililauivi@Ldal) 

o mrAnunnIanfizilu 3 ri9:3Antillan 6'@ frIvinurmi41.1in-IlqinnIN riTranunnlyinl7N 

Liaztil-tanumlwaiJaliu (61.2-mr,i2JVTUffiii service profile ianicalunuvilli fiLfirrnial 

Ilialuanmy,lumml um.' III) 

• i'avrLZ-Iviii-gbrruLLazeli"urlqinulipz,n7n-aunnIAifitli 

1-1LilurmaJun7zu-rurrminIzilialfin, cdtlaInnurri7a-RwmanritrrianialluiN 

vilbulTurtrwaio Latma-mtiumutiuluilaio.,37:-.m.kriu Liu rannumIL-mtLisiuu ;tun 

fiumuriuiAtillalruuLii7z.Liipu iturfriun.ntutonuonzuqnnrutlunInnurn76-141nuTLA-3 

Liu lr.uu IC mvzin1,1W100nLilunIzulunn1Lil-m-i,Innlivai6 	 9O9 

• 1;h1,111-11,11i-JE.1111W,M4ilit1W130111,1qiatnInnunilerikl 4i-aciumi.@@nivuunInnunl7iiiialwisnu 

o rguranu 	qi-m-nainmuun 

iTari-muorn.3mrinunis (process requirement) 411S.114-agt.14,9 

qifitnialqinIvinurrmfu 11001111AUNNI4Vilaf).far114tanti1115 

o rumunInnurrilfilloOlaiansnqau01019iOlialVIVA1101111n114,11111ALIA0Aqi 

o @anumuLar,o'hlaIlen.twn1-734-voirimItuTurnlyiNTLILI`A6nau@liforiiva4) / frrai 

frlq`PrTlAncitriiNitt WEJ1i11,14.-Al human factors engineering VIThanih:.:Nt-daii-aaJiiii 

va".nrurn,r1i-m-LI anmsnu9i-rilly Lrfaularlyai vr-raliaaufim Ltil@VallI3J10 

F111411Y1 IJIZArlif111N f111111.10aftriEJ 

aatuann.11:Liluqui@liv-iumll  
A 

• 91111,3a11.1n5.:-.InunnsAnift-0,LLati@ri-murv@aLL9innIzu-aunnl (f)7aufiquar-mrqqarrri@:-..ann14) 

• ilieLlwriloonLyuunItu-aurmLiloqauff1.405gIVir@fill1101 

armiwkiununiinellatrynNII,nguiuna 	 80 



• 

S 

vrnami'mni@n-n:onLau 

e7JFli15t'~51Jre17'13J3J%~9~%f1156~15£JBJti^15e73J9Je7J5d111JJ1%16s7`s~t11%YI1'11J1%6YVe75e7J51JJlEI1N1JV1Yf5all17dr'lgfllr'1. %, 

fragani@ltill@aalflillilliTMV101,1,i111.11111 mILfAautilu 

1l v1 fl551JY16175t11616%fl15  

• q9k1S:,' 	 rtril 

fjc,mn5:r5J91a 	LLatilcanstrwiaTianswlml-Ai TIN.il@l910Unta,9 

o ITES11771111@n-nr,9:n 

	

	an7zrucii elfin 5.1q1EA7J 69f% ktiriii WVrfl J lAng Lirr aulvn 

wirmlumnlvi 

o n-niirm:kaAvIlimIanrriluadilmAnTu 	n11-7rarmiNTIfiiimia 9,111111Ni, MI. 

• 

LAouiiiiirriznilmiun-ar,vnAu IMAYITCW-11,941/1ZA0i @Lid-6110 EiNIXOu 

o frIILAJIATI13Aliblnl@IND11-611 	 9P i 

o 

o LiNuAnnzifigielanIni'mlim7q11)01qTatil.391aLital 

o MIlfill01461UPPlElli@y:114fifIllla aqIITEJ 

o MICIRTY-1141FRM11411Siq111,1 

• fillltriltrrii@lCiuutvin 1141:614 fiLtmalthr,aunisnt Liiia-n1LLNusolibLiciffp.JLLar.filaufiqanhtSlu 

ra-1912.31aiLim, 

• )1111711,71Enic.nlInalut-rramiearnallzmivii,1 

PINMILTJ4tilliTT17Lii@ISiqr1T)I-nLau 1M@LivmAziSmrraynqnlai-auninlhfnici@Lfiqi 

• rraio14-1Launi7ifrribani-ifraiuLiJ'-i`h mioni19ThanItiliothlaahLguoriLf1113J6man:aai 

iflua-M-auriumi-auliurnuuDn 

ihr,Limilfralvlau1uLLumhzaiuguLaliqivanl  

• 	litifiiiiivilerrnzo4nLawn lvtil@ 	in rnaLNj 

• 	alniT6v0-11,lr-4141@,Iiiaun-ratazi5till 1Jmvis'nia1g1711JLIT1131'BaiT@1166GJlautig1m.65m1auL1Nnsliq 

• Tint-rmh-:.Lalut-rnami@utalInnniatrnlimiNu 

othal7 
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